【별지 제1-1호 서식】KOPIA 협력사업 계획서
Work plan of the Cooperative Project Between 
KOPIA Country Center and Counterpart Institute

	Project Title
	

	Korean Implementing agency
	KOPIA (      ) Center

	Counterpart Implementing agency
	

	Project Period and Budget

	Year
	Period
	Budget (Unit:$)

	
	
	Korea
	Partner
	Total

	Total
	’00.00.00.-’00.00.00.
	00,000
	00,000
	00,000

	Year 1
	
	
	
	

	Year 2
	
	
	
	

	Year 3
	
	
	
	

	Objectives
List the project objectives to be achieved.

	Summary
Write an abstract of the project, including objectives, background, project process and expected outcomes.

	Expected Outcomes
Describe the outcomes in terms of economical, technical, social, and environmental aspects, etc.





※ Please write five pages minimum (no page limit).
· Agricultural policies and strategies of the partner country
· Recent trends in agricultural polices 
	· 
· 


· Agricultural strategies (programs/projects for achieving policy objectives and their plans) 
· 
· 

· Current agricultural R&D and technology extension systems of the partner country
· Agricultural R&D budgets (public institution/organization-specific and area-specific budgets) 
· 
· 
· Agricultural technology extension systems (including organizations involved) and the budgets
· 
· 

· Project background
· Project crop/technology’s cultivation acreage, production, share in the market, and its importance and significance to the country in agricultural, economical, and technological terms
· 
· 
· Linkages of the proposed project to the partner country’s agricultural polices 
· 
· 
· Linkages of the proposed project to the partner country’s agricultural strategies 
· 
· 
· Linkages of the proposed project to the Sustainable Development Goals (SDGs) of the United Nations
· 
· 
· Profile of the project crop/technology, including production, quality, technological level, etc.
· 
· 
· Issues to be addressed through the project 
· 
· 

· Solutions to the above issues
· 
· 

· Project objectives
· Final objectives and outputs
· 
· 

· Annual objectives and outputs

	Year
	Objectives
	Outputs

	Year 1
(20○○)
	1)
	

	
	2)
	

	Year 2
(20○○)
	1)
	

	
	2)
	

	…
	
	



· Project activities and plans
· Activities and details
· 
· 

· Activity-specific plans and outputs
· 
· 

· Project management system (participating organizations, roles, and role-specific responsibilities and key activities) 
· 
· 
· Extension of project outputs to the target population and plan & approach for scale-up
· 
· 
· Approach for the extension of project outputs and scale-up
· 
· 
· Detailed plans for technology extension
· 
· 
· Technology extension management system (participating organizations, roles, and role-specific responsibilities and key activities) 
· 
· 

· Outcomes
· Economic outcomes
· 
· 



· Social outcomes
· 
· 

· Technological outcomes for the agricultural industry
· 
· 

· Project team and responsibilities
· RDA/KOPIA Center
	Investigator, Institution
	Responsibilities

	Dr. Hong Gil-Dong, Director of KOPIA Vietnam center
	Project investigator,
Overall management of the project

	Dr. Kim Chi, Division of Rice Quality, Institute 
	Quality analysis of developed rice varieties

	
	

	
	



· Partner country
	Investigator, Institution
	Responsibilities

	Dr. Charter Lee, Division of Rice Breeding, Institute
	Project investigator,
Overall management of the project

	
	

	
	

	
	







· Further project development plan based on the results
· Based on the project results, a follow-up/second round project can be developed. Write down a project development plan aiming for, such as technology development, on-site application, model village, or on-site distribution. 
· The project development plan includes 1) the previous project’s achievements, 2) project objectives, 3) expected budget for the project development plan, and 4) action plan (methods, activities, and timeline) 
· 
· 
· 

· Budget plan
	Items
	Year 1
	Year 2
	Year 3
	…
	…

	Labor cost
	
	
	
	
	

	Business trip
	
	
	
	
	

	Materials including office and field appliances 
	
	
	
	
	

	Equipment & Facilities*
	
	
	
	
	

	Meetings (workshop, evaluation)
	
	
	
	
	

	Others
	
	
	
	
	

	Total Amount
	
	
	
	
	


· Please write down the detailed items for equipment and facilities
· Notes: All the equipment or facilities procured through this project will remain the property of partner organization at the end of the project and if needed, they could be used by KOPIA Center after finishing the project.




· Project timeline
· Describe the timeline which is designed to complete the project
	Activity
	Year 1
(20○○)
	Year 2
(20○○)
	Year 3
(20○○)

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	Phase 1
	
	
	
	
	
	
	
	
	
	
	
	

	Phase 2
	
	
	
	
	
	
	
	
	
	
	
	

	Phase 3
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Writing report
	
	
	
	
	
	
	
	
	
	
	
	






Annex 1 (Sample)
Project Design Matrix (PDM)

■ Project Title: Rapid Response for the Stabilization and Reintegration of Conflict-affected Communities in South Ubangi 
■ Implementing Agency: United Nations Development Programme
■ Target Group: 1000 households including returnees, IDPs and host communities in Kungu territory, South-Ubangi 
■ Period of Project: 11 months / Project Site: Kungu territory in South Ubangi district

	Narrative Summary
	Objectively Verifiable Indicators
	Means of Verification
	Important Assumption

	Project Objective

	Contribute to the stabilisation and the security of the targeted area through reintegration of the returnees and the displaced persons into the local communities and strengthening of the local public services
	
	
	

	Outputs

	Output 1: The socio-economic reintegration of the vulnerable groups (especially the returnees and the displaced persons ) and inter-communal dialogue are improved.
[bookmark: _GoBack]
	1000 households (70 per cent of returnees and displaced persons and 30% of host families) have regular income including market activities by the end of the project
The number of conflict among population in 2015 is reduced by 70% compared to that of 2014 in targeted area
	Court record, Project report
	Trained beneficiaries do not leave their function after training

the young agents are includ in the administration to remplace the agents must be retired

	Output 2: The criminal justice system to protect the population (especially the returnees and the displaced persons) is strengthened.

	Targeted area has a functional justice system (Police, Courts and Prison)
The populations' trust in the justice system in the targeted area is increased by 25%
	Project report
Sample interviews to population
	

	Output 3: Basic administrative services are strengthened and services for the resettlement of returnees and displaced persons are improved.

	The number of functional basic administrative services and services for the resettlement of returnees and displaced persons
	Registration record
	



	Activities
	Objectively Verifiable Indicators
	Cost
	Pre-Conditions

	Output 1: The socio-economic reintegration of the vulnerable groups (especially the returnees and the displaced 
persons ) and inter-communal dialogue are improved.
	Total 
	Accessibility to the site will be assured during the project.

Hostilities between communities will not increase because of natural resource exploitation.

Local elections will not negatively influence on the execution of the project.

Security situation in The Central African Republic will not be deteriorated.

	1.1.Set up local peace and development committees (CLPD)
	20 CLPDs are operational in the territories of Kungu and organize monthly evaluation meetings
	
	

	1.2. Strengthen community radios for their involvement in the resolution of conflicts
	50 listeners' clubs are supported and work with 2 local community radio
	
	

	1.3. Support the development of income-generating activities which include trainings and equipment, etc, such as agricultural and fishery product storage facilities, establishment of transformation units
	75 % out of targeted 1000 households including at least 70 per cent of returnees and displaced persons and 30% of host families are supported by the project and carry out income generation activities
	
	

	1.4. Rehabilitate 2 local markets and setting up a management committee which includes women
	2 markets rehabilitated and equipped with active management committees
	
	

	1.5. Support the establishment of local savings and credit group (MUSO) and their function
	20 MUSOs are set up and are funded with members’ contributions
	
	

	1.6. Structure a value chain for promotion of fuel-efficient improved cooking stoves
	3 craftsmen trained and supported for the manufacture of cookstoves
	
	

	Output 2: The criminal justice system to protect the population (especially the returnees and the displaced persons) is strengthened.
	Total
	

	2.1. Strengthen the capacity of police officers, court clerks, magistrates, judges and prison officers to improve legal response for targeted groups;
	50 judicial police officers, 20 magistrates and judges, 20 court clerks and 20 prison officers are trained and work efficiently
	
	

	2.2. Support functioning and equipment of the criminal justice system bodies (police stations, prosecutions, courts and prisons)
	2 police stations, 1 criminal court are constructed.
1 prion is rehabilitated
	
	

	2.3. Strengthen the capacity of border police officers and support them with equipment
	50 border police officers are trained and work with necessary equipment
	
	

	Output 3: Basic administrative services are strengthened and services for the resettlement of returnees and displaced persons are improved.
	Total 
	

	3.1. Strengthen the capacity of basic administration officers and sector and community chiefs to host returnees;
	100 administration service agents and sector chiefs are trained Necessary equipment including birth registration tools are available
	
	

	3.2. Support services (such as civil status registration, civil protection and gender issue comprehension) of decentralised territorial entities (ETD) to provide basic services to the population;
	20 support services officers (civil status registration, civil protection and gender issue comprehension) are trained
	
	

	3.3. Support the functioning and equipment of sector services as well as sector officers responsible for reintegrating targeted groups.
	2 administrations are constructed and 2 rehabilitated, 8 motos and 20 bycicle are provided to the local entities and work efficiently
	

	



